
Springerville Town Council Chambers - 418 E. Main St.
Springerville, AZ 85938

Pursuant to A.R.S. Section 38-431.02, notice is hereby given to the members of the
Springerville Town Council and to the general public that the Council will hold a meeting
open to the public at the Springerville Town Hall, 418 East Main Street, Springerville,
Arizona. The Town Council reserves the right to adjourn into Executive Session in
accordance with Arizona Revised Statutes Section 38-431.03 (A)(1)(3)(4) and (7) for
legal consultation on any of the following agenda items.

TOWN COUNCIL MEETING: 6:00 P.M.

1. CALL MEETING TO ORDER AND PLEDGE OF ALLEGIANCE:
2. ROLL CALL:

Members of the Town Council or Legal Counsel that are unable to be present in person
at a scheduled Council meeting, may participate in the meeting by telephone or video
conference.

3. PUBLIC PARTICIPATION:
Non-agenda items presented during the public participation portion of this agenda
cannot be acted on at this time by the Council. Individual council members may ask
questions of the public or ask staff to review the matter, or defend themselves, but are
prohibited by State of Arizona Open Meeting Laws from discussing the item among
themselves until the item is noticed according to open meeting requirements as an
agenda item. The Chair MAY allow public comment on agenda items and will limit time
of discussion to 3 minutes per person no longer than 10 minutes per topic.

4. COUNCIL, MANAGER AND STAFF REPORTS:

TOWN COUNCIL REGULAR MEETING
Wednesday, June 16, 2021 at 6:00 pm

Attendees: Interim Town Manager - Heidi Wink, Town Clerk - Kelsi
Miller, Fire Chief - Robert Pena Jr., Battalion Chief - Robert Pena
III, Police Chief- Dayson Merrill, Community Services Director

Robin Aguero, PW/PZ Director Timothy Rasmussen, Town
Attorney - Tosca Henry



Summary reports will be given on the items listed and no action will be taken on any
matters mentioned in the summary unless listed in the agenda. (A.R.S. 38.431.02(k)

a. Mayor & Council Reports: Summary Updates on committee meetings.
b. Interim Manager Heidi Wink: Summary Updates & presentation(s)
c. Staff Reports: Summary Updates

5. CONSENT ITEMS:
a. Consider approval of the May 19, 2021 Town Council Regular Meeting

minutes.
b. Consider ratification and approval of accountys payable register from

5/12/2021 to 6/09/2021.

OLD BUSINESS

6. FIRE CHIEF CONTRACT:
Discussion, direction, and possible action regarding the Fire Chiefs contract.

NEW BUSINESS

7. FISCAL YEAR 21/22 TENTATIVE BUDGET:
Discussion and possible action to adopt the tentative budget for the Town of
Springerville FY 21/22.

8. Ordinance 2021-001:
a. DISCUSSION:

Discussion regarding Ordinance 2021-001, regarding changing the start time of
Regular Council meetings.

b. FIRST READING:
Possible first reading of Ordinance 2021-001.

9. DIRECTION OF THE COMMUNITY CENTER:
Discussion and possible direction regarding exploring options to have the Community
Center to become a nonprofit organization.

10. EVENT TRAILER:
Discussion and possible direction regarding the possibility of acquiring the White
Mountain Historical Society event trailer.

11. ADJOURNMENT:
Submitted by: ___________________________________________

Posted by: _____________________________________________

Members of the public who only want to provide written comments can express their
comments by emailing the Town Clerk at kmiller@springervilleaz.gov to be read



during the call to the public up to 3 minutes. All comments must be submitted by 5:00
p.m. on the day of the meeting.

Americans with Disabilities Act (A.D.A.): The Town of Springerville intends to comply
with A.D.A. If you are physically challenged or disabled and need special
accommodations to participate in this town meeting, please contact the Town Clerk at
(928) 333-2656 ext. 224 forty-eight (48) hours prior to the meeting to arrange
necessary accommodations.

Contact: Kelsi Miller, Town Clerk (kmiller@springervilleaz.gov (928) 333-2656 x 224) | Agenda
published on 06/10/2021 at 4:12 PM



 Town Council Agenda Staff Report 
 
 

June 1, 2021 
 

AIRPORT MANAGER’S 
REPORT 

 
1. Recent Fuel Sales 

a. May 2021: $15,292.27 (4,390.67 gallons  42% from May 2020)  
         

2. Recent Traffic Operations 
a. May 2021 

342 Total ( 6% from May 2020 (363 total)) 

28 Local, 145 Itinerant, 165 Air Taxi, 4 Military 

338 GA, 4 Military 

135 Medevac 

54% Business Related 

39% Based / 61% Transient 

60 Fuel Purchases 

 

3. ACIP Projects: 
 

Runway 3/21 Reconstruction (Design): Archeological and biological studies 
have been completed. No findings in either category will disrupt the progress of 
the project. First draft of the technical narrative should be delivered the first week 
of June. 
 
APMS Runway 3/21 Overlay: Construction should schedule for August. 

 
4. Comments 

 Our current based aircraft count is 10. 

  

JTJ Holdings hangar: complete. Certificate of Occupancy inspection 

conducted June 1st and C of O will likely be issued within a couple of days. 

 

South Hangar Gate: installed and operational. 

 

Two builders have committed to building private hangars. The archeological 

and biological studies have been completed with no findings in either 

category that would disrupt the progress of the projects. First draft of the 

technical narrative should be delivered the first week of June. 

 

Two additional builders have requested information packets regarding 

construction of private hangars. 
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The Round Valley Animal Rescue’s Round Valley Aviation Expo is 

scheduled for Saturday, June 12th. 
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COMMUNITY SERVICES DEPARTMENT REPORT 
June, 2021 
 
 
ADMINISTRATIVE: 
 
I’ve begun a few new projects which are underway for the Community Services Center. One is 
the Meal Connect – Grocery Rescue program. Myself and two volunteers have been trained for 
the program which will benefit our community with a streamlined process of receiving donations 
from the local stores: Safeway, Bashas and Dollar General. This program allows the stores to 
donate food and non-food items to us beyond bread, which is currently what we receive from 
them. Through this program, Grocery Rescue, the stores will be authorized to donate meat, 
produce, dairy, deli and non-food items to us on a weekly basis. This will also create a better 
reporting system for our center as well as for the stores who participate. 
 
The second project is HEAplus Community Partner through AZAHCCCS. The Community 
Services Center staff will be trained as a HEAplus provider which means that we will have the 
ability to assist low-income families receive SNAP benefits (food stamps). We currently serve a 
large number of low-income families in other ways and this will allow us to assist them with their 
SNAP application process. The partner agreement is in the process of being completed. 
 
We did receive a preliminary award announcement from ADOT regarding the 5310 grant. This 
award will provide us the opportunity to purchase a wheelchair assessable van for our 
transportation program so we are very excited to receive this grant. A portion of this grant will also 
give us an opportunity to extend our transportation services to outlying areas such as Nutrioso 
and Greer. We have had multiple requests from seniors in outlying areas and would like to 
accommodate those requests as much as possible. 
 
Our center is looking beautiful. Tony Savala, one of our senior staff through AARP, has done a 
fine job cleaning up the grounds, repainting, planting and beautifying our facility. We are very 
fortunate to have him here and are grateful for the pride he takes in his work. 
 
I have continued to provide a newsletter each month for our participants and attach a copy to our 
Facebook page along with a menu. If you would like a copy emailed to you, please let me know 
and I will add you to the email list.  
 
Financial/Statistical Reports and Grants completed for the following grants/contracts: 
Aging & Adult Congregate Meals 
Aging & Adult Meals on Wheels 
Aging and Adult Transportation Services 
Arizona Long Term Care (ALTCS) Meal Program 
United Way of AZ 
Senior Community Senior Employment Program (SCSEP) 
St. Mary’s Senior Citizens Food Box Program 
United Food Bank Community Food Box Distribution 
Emergency Food & Shelter Program 
Low Income Home Energy Assistance Program (LIHEAP) 
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SENIOR SERVICES: 
 
We continue to have our dining room open each day for lunch. We’ve had a consistent group of 
16-20 seniors each day and the place has come back to life. The seniors are really enjoying the 
social time they have with their peers each day and it is great to hear some of their stories. We 
continue to deliver meals to our Meals on Wheels participants and are using two deliver drivers 
each day. 
 
Wednesday BINGO started on June 2nd and that rowdy bingo group plans to meet each 
Wednesday to continue the fun. We also have one senior who started a belly dancing class on 
Tuesdays. Our collaborative partnership with the U of A Cooperative Extension for the SILVER 
FIT classes and Nutrition classes has continued with a consistent few who attend each week. We 
will also be starting gardening classes this month. 
 
We will be having our 4th of July BBQ for the seniors on Thursday, July 1st! It will be at the Senior 
Park and we would like to invite you to come have lunch with our seniors! Please just let us know 
if you plan to attend and we will be sure to have plenty of food available! 
 
TRANSPORTATION: 
Our Transportation numbers continue to rise with 177 trips for May. Several of our seniors who 
come to lunch each day, rely on our transportation services to get them to the center and back 
home. We have one senior who has requested transportation from Greer once or twice per week 
and depending on availability of staff, we try to provide a ride for her to come to the center each 
day. We had 17 unduplicated riders for the month of May. 
 
May – Community Assistance and Senior Services Counts: 
 

Senior Services 

  

Low Income Assistance Services 

Congregate Meals 330 Food Commodity Box (households) 292 

Home Delivered Meals 289 Rental Assistance     5 

Long Term Care Meals   63 Adult Diapers     2 

Indigent Meals   46 Fuel Cards     7 

Total Meals Served 843 Emergency Water     4 

    LIHEAP   15 

Senior Food Boxes 123 Bus Pass     1 

Pet Food Bags Delivered     4 Senior Equipment     1 

Transportation Units 177 Food Essentials      8 

Volunteer Hours 112  Utility Deposit/ Appliance Repair     1 

 
 
 
Respectfully Submitted, 
Robin Aguero 
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When: 
Thursday, July 1st 

11:15 a.m. 

  
Where: 

Senior Park  
(Corner of Maricopa & 

Papago) 
  

Please RSVP by calling: 

928-333-2516 x226 

Round Valley Community Services & 
Senior Center 
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         6-2021 
 

Mayor & Council Report for Community Development 
 
Multiple Building Permits issued.  
 
Multiple Building Inspections. 
 
Multiple C of O Inspections. 
 
Updating the Medical Marijuana Ordinance 
 
 
Planning and Zoning Meeting on 6-29-2021 

 CUP for storage sheds, 24 Wet Main Street 

 Subdivision Application, 105-15-107D / 105-15-017C 

 
Planning and Zoning is currently working on,  

 Combination on airport properties 

 Re-zoning the airport property 

 Updating the Zoning Map 

 Reviewing Zoning 
 
Updated Arizona Department Housing monthly reports. 
 
Valuations reported to the Apache County Assessors. 
 
Cleaning up and closing out all old building permits. 
 
Multiple phone calls on a daily basis about zoning for land sales and home/ 
business sales. 
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Springerville Fire Department Council Report June 16th 2021 

 
1. Springerville Fire Department Statistics 2021 

Breakdown of Calls For Service 

Fire and Fire Related 3 

Prescribed Burns 2 

Medical 22 

MVA 5 

Wildland Assignments 0 

Good Intent Call 6 

Service Calls 8 

Inspections 2 

Hazardous Conditions 2 

False Alarms 9 

Breakdown of Calls For Service 

Fire and Fire Related 7 

Prescribed Burns 0 

Medical 10 

MVA 4 

Wildland Assignments 1 

Good Intent Call 7 

Service Calls 8 

Inspections 3 

Hazardous Conditions 1 

False Alarms 4 

 
2. Firefighter Hagen Hobson and Firefighter/EMT Elyse Sluiter completed Firefighter I&II 

Academy May 29th. 

3. Springerville Fire Department was awarded monies from the Apache County CDBG grant and 

has put in service a new set of battery powered extrication tools and Rope Rescue Equipment. 

4. Springerville Fire Department was awarded a grant from NAEMS (Northern Arizona EMS) and 

will be purchasing CPR manikins to assist the community in CPR/First aid classes. 

Quarter 1 Jan. 1-Mar. 31 2021 

Burn Permits Issued 6 

Calls For Service 61 

Quarter 2 Mar. 31-June 30 2021 

Burn Permits Issued 2 

Calls For Service 43 



 Town Council Agenda Staff Report 
5. Springerville Fire Department has put into service the new SCBA’s purchased by the Town of 

Springerville. 

6. Springerville Fire Department has sent a Type 6 engine with 3 personnel to Gila County for the 

Telegraph Fire. 

7. The new command truck was picked up and had its emergency lights installed and is in service 

awaiting the decal package. 

8. Preparations for the 4th of July celebrations are underway. 



It is important to be aware of the past in order to appreciate the fire service as it exists today and 

what it may become in the future. Whenever there is an emergency of any kind, the fire 

department is often the first emergency response organization called to the scene. The majority 

of fire departments in North America respond to a variety of emergencies, not just fires. They 

respond to medical emergencies, motor vehicle accidents, trench cave-ins, building collapses, 

aircraft crashes, tornadoes, earthquakes, hazardous materials incidents, civil disturbances, 

technical rescues, explosions and terrorist attacks. The possibilities are limitless. More than ever 

before, fire departments today reflect the populations of the communities they protect. Women 

and minorities are an integral and growing part of their staffs. Because career firefighters are 

public employees and on-duty volunteers represent the community they have sworn to protect, 

they are expected to calmly evaluate emergency and nonemergency situations and work to bring 

them to successful conclusions. Firefighters are not extraordinary people – they are ordinary 

people who consciously put themselves in extraordinary situations. Despite there efforts, 

however, they may not be able to solve every problem to which they are called and cannot do 

everything at once. 

There are certain characteristics and behaviors that are fundamental to the success of a fire 

department and firefighter. Among these characteristics are Integrity (Doing the right thing 

simply because it is right), Moral Character (truthfulness and honesty), Work Ethic (Doing what 

needs to be done without being told), Pride (in yourself and your work), Courage (facing 

frightening situations with training, experience, and self-discipline to succeed). The fire service 

mission is to save lives and protect property using three tactical priorities. Life safety, always the 

first priority, includes the safety of the firefighters, the occupants of a burning building or 

vehicle, and those in other life-threatening emergencies as well as pets and livestock. Incident 

stabilization, incidents will continue to get worse until someone steps in to interrupt the growth 

of the situation, we do this through training and experience with our partners and other agencies. 

And lastly property conservation, to the extent possible, and that means without putting 

firefighters in mortal danger, fire departments are committed to saving as much property as 

possible.  

Now for the data, council you have commented and asked questions about fire department 

response times. This is one of the toughest answers to give you being a volunteer organization. 
NFPA 1710: Standard for the Organization and Deployment of Fire Suppression Operations, 

Emergency Medical Operations, and Special Operations to the Public by Career Fire 

Departments establishes criteria that provide a good place to start. Those criteria include: 
 Alarm Answering Time: 15 seconds for 95% of calls; 40 seconds for 99% of calls 

 Alarm Processing Time: 64 seconds for 90% of calls; 106 seconds for 95% of calls 

 Turnout Time: 60 seconds for EMS responses; 80 seconds for fire responses 

 First Engine Arrive on Scene Time: 240 sec (4 minutes) for 90% of responses with a 

minimum staffing of 4 personnel 

 Second Company Arrive on Scene Time: 360 seconds (6 minutes) for 90% of responses 

with a minimum staffing of 4 personnel 

https://www.nfpa.org/codes-and-standards/all-codes-and-standards/list-of-codes-and-standards/detail?code=1710
https://www.nfpa.org/codes-and-standards/all-codes-and-standards/list-of-codes-and-standards/detail?code=1710
https://www.nfpa.org/codes-and-standards/all-codes-and-standards/list-of-codes-and-standards/detail?code=1710


 Initial Full Alarm – Low and Medium Hazard Assembly Time: 480 seconds (8 minutes) 

on 90% of responses 

 Initial Full Alarm – High Hazard/High-Rise Assembly Time: 610 seconds (10 minutes 

10 seconds) on 90% of responses 

With now knowing and seeing this standard this is an unachievable reality for our organization. 

Being a volunteer organization, we combat three things to make this achievable. 

 Availability – The degree to which resources are ready and available to respond. 

 Capability – The abilities of deployed resources to manage the incident. 

 Operational Effectiveness – A product of availability and capability. It is the outcome 

achieved by the deployed resources or the ability to match resources deployed to the 

risks to which they are responding. 

 On a good day our organization getting called to duty could have a full truck to respond to an 

emergency with a chief officer, a company officer, engineer and 2 firefighters in a varied 

amount of time anywhere between 10 to 15 minutes if not longer responding to incidents 

outside of Springerville proper. This is due to the assembling time from home to station to 

emergency. Now reality we have a chief officer a majority of the time responding, a company 

officer a majority of the time responding, maybe an engineer responding and maybe 1 or 

maybe 2 firefighters responding. All of our personnel’s responses vary due to work schedules 

and personal schedules. We never know what kind of response we will get due to these factors 

and it is tough to put requirements on volunteers whose schedules are already filled. Our 

volunteers sometimes find themselves sacrificing the little time they have with their families 

and loved ones and “time” is a person’s most valuable commodity. 

Call volumes and community growth trends are on an upward gain. As of July 2021 

Springerville Fire Departments call volume is up roughly 30 calls just in the first 6 months of 

the year and we are looking at an overall increase from an average of 159 calls annually to a 

projected 210 in 2021. This is a call a day for almost two thirds of the year. 

  

 

 

 

 

 

 

 

 

 

 



  

YEAR 2018 2019 2020 

Burn Permits Issued 
   

CALLS FOR SERVICE 
146 172 160 

AVERAGE RESPONSE TIME    

BREAK DOWN OF CALLS FOR SERVICE 

Fire and Fire Related 8 15 20 

Prescribed Burns 2 1 2 

Medical 70 103 71 

MVA 15 15 23 

Wildland Assignments 10 9 15 

Good Intent Calls 5 4 9 

Service Calls 25 17 8 

Inspections 1 1 5 

Hazardous Conditions 3 3 4 

False Alarms 7 4 5 

Mutual Aid Calls by Area 

 2019 2020 

Mutual Aid Responses 5 12 

Greer   

Nutrioso   

Eagar 3 7 

St. Johns 1 2 

Alpine  1 

Vernon 1 2 

Calls for service in unincorporated areas within Apache County 

Apache County 1 1 

National Forest   

State Highways 4 8 

Total 5 9 



Breakdown of Calls For Service 

Fire and Fire Related 3 

Prescribed Burns 2 

Medical 22 

MVA 5 

Wildland Assignments 0 

Good Intent Call 6 

Service Calls 8 

Inspections 2 

Hazardous Conditions 2 

False Alarms 9 

 

Breakdown of Calls For Service 

Fire and Fire Related 6 

Prescribed Burns 0 

Medical 10 

MVA 4 

Wildland Assignments 1 

Good Intent Call 7 

Service Calls 8 

Inspections 3 

Hazardous Conditions 1 

False Alarms 4 

 

Quarter 1 Jan. 1-Mar. 31 2021 

Burn Permits Issued 6 

Calls For Service 61 

Quarter 2 Mar. 31-June 30 2021 

Burn Permits Issued 2 

Calls For Service 42 
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• Visitor count in May for the Heritage Center was estimated to be 

approximately 211 visitors.  In addition, there were approximately 105 
students, teachers and parent chaperones from the Round Valley 3rd grade 
classes who came to tour the Casa Malpais site and Heritage Center on 
May 11 & 12. 
 

• It’s been great to see visitor flow increase over last year’s numbers, with 
people starting to feel more comfortable with taking vacations and road 
trips to our area and/or stopping on their way through.  Many visitors have 
been quite talkative, which sure makes for busy days with greeting tourists 
and visitors, sharing information about our area, and answering their 
questions.  Many visitors asked for recommendations of local restaurants 
as well. 

 
• Revenue generated in May from Casa Malpais site tours was $572. 

Revenue from the RV school group tours will be included with June 
revenues. 
 

• The annual Casa Malpais Open House was held on Saturday, May 29th.  
Approximately 58 people attended the Open House.  This number was 
slightly lower than last year’s Open House, possible due to being on 
Memorial Day weekend when other events were also happening around 
the state.  Also, the fact that our internet was down (phones and email) on 
the Friday before and Saturday of the Open house, which prevented us 
from receiving phone calls and emails from potential visitors who may have 
had questions about the open house or needed driving directions to get 

there.       Visitors who did make it were greeted by our staff and 

volunteers, who were spaced out along the trails to greet and direct visitors 
and answer questions.  We want to extend a big “thank you” to the staff 
and volunteers who assisted with the open house! 

 

Report for May 2021 
 

Springerville Heritage Center & Casa Malpais Archaeological Park 
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 Springerville Police Department Agenda Items and staff report 
 

1. Springerville Police Department 2021 Stats 

 

    April   May  Total 

Calls for service: 165  244  409 

Self-initiated Calls 96  127  223 

Citizen:   11  14  25  

Agency Assist:  39  65  104  

Speed citations: 17  9  26 

Nonmoving  14  14  28 

Crim Speed:  1  1  1  

Total traffic citations:  32  24  56 

Verb warning:  50  80  130 

Written Warning: 30  37  67 

DUI   0  3  3   

Felony Cases  23  25  48 

Misdemeanor  60  68  128 

DV    8  8  16 

Arrests   25  25  50 

 

2. Officer Kevin Davis Graduated from the academy June 10th and started his Field Training 

Program June 14th.  He is progressing well and we hope to have him completed in 8-12 

weeks.     

3. We are waiting for a final approval for the CARESAZ grant.  This industrial size 

incinerator will allow us to properly dispose of dangerous drugs collected as evidence and 

prescription medication/drugs collected in our prescription drug drop off box.  



4. We are waiting approval for the 2022 Governor’s Office of Highway Safety Grants for a 

total amount of $72,718.    

5. We have submitted for a NCHIP grant (National Criminal History Improvement 

Program). The project title is “Information Technology and Communication.”  This grant 

will allow us to upgrade our computer software and purchase much needed up-to-date 

equipment.      

6. We are actively looking to hire one new police officer.  
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          6-2021 
Mayor & Council Report for Public Works  
 
Projects Completed in May/ June 2021 

 Street sweeping 

 Pothole repairs 

 Multiple sewer call outs (plugged sewer lines) 

 Multiple water turn on and off 

 Water meter reads 

 Water meter replacements 

 Multiple water break/ repairs 

 Street light repairs 

 Cemetery- Funerals 
 Working on Hooper Ranch Road, new material, blading 

 
 
 
Projects Working On 

 WIFA- Water projects 

 WIFA- Sewer Projects 

 HURF- Road Paving Projects Merrill & Sheldon 

 CDBG/ ADA- Park and Town Hall- Building a gazebo  

 Hot patching multiple roads (water repairs) 

 Meter installs (Town) 

 Hopi Adjudication Lawsuit  

 Water meters for all wells (WIFA) 

 List station meters (WIFA) 

 Well rehab- Wilkins well (WIFA) 

 Water line replacement- Merrill & Sheldon (WIFA) 

 Public safety building- sewer line 

 Town Hall roof repairs 

 Painting the Senior Center 
 
 

 



TO:   Springerville Town Council 
FROM:    Heidi Wink, Interim Town Manager 
DATE:    6/16/2021 
SUBJECT: Consent Item(s)

 
SUGGESTED MOTIONS: 
 
I move we adopt consent items 5a and 5b as presented. 
 
OR  
 
 I move we do not approve or we table the consent items until next 
meeting. 
 
STAFF REPORT 
 
 Please see attached documentation.    
 

TOWN OF SPRINGERVILLE 

MEMORANDUM  



Springerville Town Council Chambers - 418 E. Main St.
Springerville, AZ 85938

Pursuant to A.R.S. Section 38-431.02, notice is hereby given to the members of the
Springerville Town Council and to the general public that the Council will hold a meeting
open to the public at the Springerville Town Hall, 418 East Main Street, Springerville,
Arizona. The Town Council reserves the right to adjourn into Executive Session in
accordance with Arizona Revised Statutes Section 38-431.03 (A)(1)(3)(4) and (7) for
legal consultation on any of the following agenda items.

TOWN COUNCIL MEETING: 6:00 P.M.

1. CALL MEETING TO ORDER AND PLEDGE OF ALLEGIANCE:

Minutes:
Mayor Hanson called the meeting to order at 6:00 p.m. Shawna Llamas led the pledge
of allegiance.

2. ROLL CALL:

Minutes:
The Town Clerk completed a Roll Call: Councilor Llamas - Present, Vice-
MayorMacKenzie- Present, Mayor Hanson - Present, Councilor Davis- Absent,
CouncilorReidhead -Present.
A quorum is present

3. PUBLIC PARTICIPATION:

Minutes:
Scott Poche addressed the Mayor and Council. He explained he is a resident of 20
years, a community member, parent, coach, and is a therapist / CEO of Little Colorado
Behavior Health. He is here to comment on potential dispensaries coming to Town he
opposes them. He explained there is a lot of data about mental health and the effects
of marijuana but instead of giving them tons of data that they can easily google he

TOWN COUNCIL REGULAR MEETING
Minutes

Wednesday, May 19, 2021 at 6:00 pm



wants to ask them a couple of questions. However, if Council does have an interest in
talking about that data he would be happy to do so one on one. He reminded them
that Council is here because people such as himself voted them to make decisions
that are in the best interest of the Town of Springerville. The questions he would like
for them to ponder are what process is being used by the town council to determine
whether to allow dispensaries and is it in the best interest of the town? What
information has been gathered and what discussions have been held regarding the
messages it will send to the town and its residence if the decision is to allow
dispensaries? His understanding is that the State of AZ has allowed dispensaries but
cities and towns have the ability to not allow it. His last question is why this business?
He is not opposed to businesses coming to Town. He feels there are other ways to
bring revenues to town, he would be willing to help with that. He reiterated that he is
opposed to marijuana dispensaries as a resident and healthcare professional.

4. COUNCIL, MANAGER AND STAFF REPORTS:
a. Mayor & Council Reports: Summary Updates on committee meetings.

Minutes:
Councilor Llamas reminded everyone if they have any questions regarding him
they are welcome to contact him. He recently learned that there was a public
records request regarding his disabled veteran status. He said if someone is
interested he has the paperwork in his hand, he was 100% a disabled veteran
and this was recently changed to 90%. He stated he has nothing to hide come
by and talk to him, his door is always open. He is open to talking to anyone,
even if they have a difference in opinion.
Mayor Hanson showed the Council and public the official plaque that the Town is
now a tree city. We will also have signs up at both ends of Town. Eagar has
been one for a while as well as many other Towns. He explained what tree city
is, how it will help us support trees and obtain grants.

b. Interim Town Manager Heidi Wink: Summary Updates & presentation(s)

Minutes:
None

c. Staff Reports: Summary Updates

Minutes:
Robert Pena the Fire Chief let the Council know that they are currently painting
the bay area if anyone would like to come help.

5. CONSENT ITEMS:

Minutes:
Robert Mackenzie/ Shelly Reidhead motioned to approve consent items 5a and 5b as
presented.
DISCUSSION: None
Vote results:



Ayes: 4 / Nays: 0

a. Consider approval of the April 21, 2021 Town Council Regular Meeting
minutes.

b. Consider ratification and approval of accounts payable register from
4/13/21 to 5/11/2021

OLD BUSINESS

6. TOWN ATTORNEY CANDIDATE:

Minutes:
Shelly Reidhead / Ruben Llamas motioned to appoint Tosca Henry as the Town
Attorney and accept the conditions as proposed in the engagement letter.
DISCUSSION: Interim Town Manager Heidi Wink explained Tosca has given us a flat
rate to attend meetings and will plan to attend most meetings in person.
Vote results:
Ayes: 4 / Nays: 0

NEW BUSINESS

7. 2021 RIB THROWDOWN:
a. Presentation & donation request

Minutes:
Mike Nuttal and Tony Contreras gave an update on the success from last years
event. He said this is his annual request to use the venue, the generator, light
tower, and $2,000. 2021 will be the 10th annual event, making it Arizona's
longest running BBQ cook off event because Tucson did not hold theirs due to
COVID-19. Ruben asked them last year why they are not yet self sufficient, he
thought about it and it is because they have no control of the finances as it was
through the historical society. They have now started their own LLC and have
submitted the forms to become a 501C3. The event is still growing. They
advertised at the event in Show Low. They plan to cap it at 50 teams to be able
to fit in the park. They want to keep the event in Springerville. They have made
donation requests to SRP and will also request from TEP. They were informed
that after this year they will be receiving an annual $5,000 donation from a
family. They should be self sufficient soon. He is also putting on one in Safford in
October and their is the possibility of doing one in Florence. If the Town wanted
to hold more than 1 event a year they could look into it. He said they are
changes some things up such as the kids Q. Eventually they would like to have
their own property to hold the event, but they are not their yet. Budweiser will
be donating product to sell and they have applied for their liquor license. He
explained funds they make will be given to 5 different charities including the
Darrin Reed Foundation and Corporal Joe McCarthy Foundation. Councilor
Llamas said they should advertise the charities that this money goes to. He
does not make money personally. The band from last year has committed to



come back.

b. Action and direction resulting from item 7a.

Minutes:
Robert MacKenzie/ Shelly Reidhead motioned to donate $2,000 to the Rib Burn.
DISCUSSION: Councilor Reidhead asked Heidi Wink if we budgeted for this
donation? Heidi informed her we budgeted $1,500 in Mayor and Council and
$500.00 from Tourism Tax.
Vote results:
Ayes: 4 / Nays: 0

8. FIRE CHIEF CONTRACT:

Minutes:
Ruben Llamas/ Robert MacKenzie motioned to table this item.
DISCUSSION: Mayor Hanson agreed , he feels they should all be there for this item.
Vote results:
Ayes: 4 / Nays: 0

9. TOWN HALL ROOF AWARD:

Minutes:
Ruben Llamas / Shelly Reidhead motioned to award bid and approve payment to
Quality 1st Roofing, Inc. in the amount of $106,490, authorize change order authority
to the interim Town Manager for 10% of the bid amount, and authorize the interim
Town Manager to execute the necessary documents.
DISCUSSION: Ruben Llamas asked when will this happen? Interim Town manager said
it should happen by June 30th depending on material. A lot of issues right now are
getting materials in.
Vote results:
Ayes: 4 / Nays: 0

10. TOURISM TAX DONATION:

Minutes:
Ruben Llamas/ Shelly Reidhead motioned to approve the request from the White
Mountain UTV Jamboree for a donation of $500.00 from the Tourism Tax.
DISCUSSION: Mayor Hanson said we support this event every year.
Vote results:
Ayes: 4 / Nays: 0

11. TITLE VI PLAN:

Minutes:
Robert MacKenzie / Shelly Reidhead motioned to approve the Title VI Plan which is
required by the Civil Rights Team at ADOT in order to be ADA compliant, for the 5310
grant.
DISCUSSION: None



Vote results:
Ayes: 4 / Nays: 0

12. RESOLUTION 2021-R006:

Minutes:
Ruben Llamas/ Shelly Reidhead adopt resolution 2021-R006, the annual designation
of the Chief Financial Officer as Heidi Wink for fiscal year 2022.
DISCUSSION: Interim Town Manager explained we have to do this annually to submit
our annual audit.
Vote results:
Ayes: 4 / Nays: 0

13. ADJOURNMENT:

Minutes:
Robert MacKenzie / Shelly Reidhead motioned to adjourn at 6:27.
DISCUSSION: None
Vote results:
Ayes: 4 / Nays: 0

Members of the public who only want to provide written comments can express their
comments by emailing the Town Clerk at kmiller@springervilleaz.gov to be read
during the call to the public. All comments must be submitted by 5:00 p.m. on the day
of the meeting.

Americans with Disabilities Act (A.D.A.): The Town of Springerville intends to comply
with A.D.A. If you are physically challenged or disabled and need special
accommodations to participate in this town meeting, please contact the Town Clerk at
(928) 333-2656 ext. 224 forty-eight (48) hours prior to the meeting to arrange
necessary accommodations.

Contact: Kelsi Miller, Town Clerk (kmiller@springervilleaz.gov (928) 333-2656 x 224) | Minutes
published on 05/24/2021 at 11:16 AM





















TO:   Springerville Town Council 
FROM:    Heidi Wink, Interim Town Manager 
DATE:    6/10/2021 
SUBJECT: Fire Chief Contract

 
SUGGESTED MOTIONS: 
 
 

I move we reappoint Robert Pena as the Springerville Fire Chief and 
authorize the Interim Town Manager to renegotiate and execute a contract.  
 
OR 
 
I move we direct the Town Manager to advertise for RFQ’s for a contract 
Springerville Fire Chief.  
 
OR 
 
Table this item  
  
 
STAFF REPORT 
 
This item was tabled at the May 19, 2021 Regular Council Meeting.  
 
Robert Pena Jr. was appointed Fire Chief by Town Council on May 20, 
2020 to serve from July 1, 2020 until July 1, 2021.  Per Town Code 
2.44.040 The Fire Chief shall be appointed by the common council. Council 
may vote to discuss this matter in executive session pursuant to A.R.S. § 
38-431.03. (A) (1) (3) (4). Mr. Pena may request this item be discussed in 
open session.  

TOWN OF SPRINGERVILLE 

MEMORANDUM 













TO:   Springerville Town Council 
FROM:    Heidi Wink, Interim Town Manager/ Finance  
   Director 
DATE:    06/17/2020 
SUBJECT: Adoption of FY 2020/2021 Tentative Budget 

 
SUGGESTED MOTIONS: 
 
I move we adopt the FY 2021/2022 tentative budget for the Town of 
Springerville as presented. 
  
OR 
 
I move we adopt the FY 2021/2022 tentative budget for the Town of 
Springerville with the requested changes.  
 
OR  
 
I move we table the budget adoption.  
  
STAFF REPORT 
 
 
 
  
 

TOWN OF SPRINGERVILLE 

MEMORANDUM  





































TO:   Springerville Town Council 
FROM:    Heidi Wink, Interim Town Manager   
DATE:    6/16/2021 
SUBJECT: Ordinance 2021-001

 
SUGGESTED MOTIONS: 
 
 
 
 
 
 
STAFF REPORT 
 
a. This item was requested to be on the agenda from Mayor Hanson. 
Please discuss the item and direct staff.  
 
b. If you choose to complete a first reading the Mayor may choose to read 
the title of the Ordinance out loud.  (It’s not necessary to read the ordinance 
in its entirety unless asked to do so).   
 
Title of Ordinance 2021-001 
 
AN ORDINANCE OF THE TOWN OF SPRINGERVILLE, APACHE 
COUNTY, ARIZONA AMENDING THE TOWN CODE, TITLE 2, 
CHAPTER 2.04 SECTION 2.04.080 REGULAR MEETINGS 
RELATED TO THE START TIME OF REGULAR MEETINGS, 
PROVIDING FOR REPEAL OF CONFLICTING ORDINANCES, AND 
ESTABLISHING AN EFFECTIVE DATE: 
 
 

TOWN OF SPRINGERVILLE 

MEMORANDUM  



ORDINANCE 2021-001 
 

AN ORDINANCE OF THE TOWN OF SPRINGERVILLE, APACHE COUNTY, 

ARIZONA AMENDING THE TOWN CODE, TITLE 2, CHAPTER 2.04 SECTION 

2.04.080 REGULAR MEETINGS RELATED TO THE START TIME OF REGULAR 

MEETINGS, PROVIDING FOR REPEAL OF CONFLICTING ORDINANCES, AND 

ESTABLISHING AN EFFECTIVE DATE: 

BE IT ORDAINED BY THE MAYOR AND TOWN COUNCIL OF THE TOWN 

OF SPRINGERVILLE, ARIZONA AS FOLLOWS:  

WHEREAS, it is in the best interest of the Town to amend the Town Code, Chapter 

2.04 Town Council, Sections 2.04.080 Regular meetings; and 

WHEREAS, this Ordinance shall become effective 30 days after its passage and 

adoption: and,  

WHEREAS,  all ordinances and parts of ordinances in conflict with the provisions of 

this Ordinance or any part of the Code adopted herein by reference, are hereby repealed. 

NOW THEREFORE BE IT ORDAINED BY THE MAYOR AND TOWN COUNCIL OF 

THE TOWN OF SPRINGERVILLE, APACHE COUNTY, ARIZONA, AS FOLLOWS:  

Section 1: That Chapter 2.04.080 “Regular meetings” is hereby amended by deleting 

existing meeting start time of six p.m., and inserting a meeting start time of five p.m. 

Section 2: That if any section, subsection, sentence, clause, phrase or portion of this 

ordinance is for any reason held to be unlawful, invalid, or unenforceable by a court of 

competent jurisdiction, such decision shall not affect the validity of the remaining portions 

hereof.  

PASSED AND ADOPTED by the Mayor and Town Council of the Town of 

Springerville, Arizona, this ________day of ________ 2021. 

 

       _________________________ 

       Phil Hanson, Jr., Mayor 

ATTEST: 

 

_________________________________ 

Kelsi Miller, Town Clerk 

 

 

APPROVED AS TO FORM: 

 

_________________________________ 

Tosca Henry, Town Attorney 

The Tosca Law Firm, PLC 

 



ORDINANCE 2021-001 
 

 

 

I, KELSI MILLER, TOWN CLERK, DO HEREBY CERTIFY THAT A TRUE AND CORRECT 
COPY OF THE ORDINANCE NO. _______ ADOPTED BY THE COMMON COUNCIL OF 
THE TOWN OF SPRINGERVILLE, ARIZONA, ON THE _____ DAY OF ___________2021, 
WAS POSTED IN THREE PLACES ON THE ______ DAY OF _________, 2021. 
 
 
______________________________ 
Kelsi Miller, Town Clerk 
 



TO:   Springerville Town Council 
FROM:    Heidi Wink, Interim Town Manager  
DATE:    6/16/2021 
SUBJECT: Community Center  

 
SUGGESTED MOTIONS: 
 
 
 
 
 
 
STAFF REPORT 
 
A Councilor has requested this item be placed on the agenda. They would 
like to discuss with the other Councilors interest in having the Community 
Center become a nonprofit organization.  
 
 

TOWN OF SPRINGERVILLE 

MEMORANDUM  



TO:   Springerville Town Council 
FROM:    Kelsi Miller, Town Clerk 
DATE:    6/16/2021 
SUBJECT: Event Trailer 

 
SUGGESTED MOTIONS: 
 
 
 
 
 
 
STAFF REPORT 
 
The White Mountain Historical Society has requested this item be placed 
on the agenda. They wish to give the event trailer to the Town of 
Springerville to rent to the public if the Council supports the staff doing so.  
 
 

TOWN OF SPRINGERVILLE 

MEMORANDUM  
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